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TIA Overview 

¤  Total Impact Capital is an advisory practice that specializes in 
sourcing and developing global investment opportunities that 
are socially and financially attractive. We offer a full range of 
advisory services to clients on the corporate, enterprise, and 
investor side. 

¤  We invest partner time and equity in each enterprise, aligning 
our interests with investors’ interests and creating an influential 
partnership between TOTAL and its entrepreneurs. 

¤  We work with governments on deploying new financing 
structures for social services, including  the creation of Social 
Impact Bond that align public interests with innovative solutions 
to drive better outcomes. 

¤  We consult to some of the preeminent foundations, 
organizations, companies and impact investors in the world. 
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Defining Impact Investment  

¤  “Impact Investment” is a broad category: 
¤  From socially responsible mutual funds to microcredits  
¤  More than $3 trillion or nearly 1 in 8 dollars under professional management in the 

US are invested according to socially responsible strategies. 

¤  We define it as investments that actively place capital in businesses and 
funds that generate social and/or environmental good while returning an 
attractive combined financial and impact return to the investor. 

¤  We break enterprises into two categories: 
¤  High Impact, High Risk, Higher Return – principally equity/equity-linked vehicles 
¤  High Impact, Low Risk, Lower Return – principally debt vehicles.  

¤  Impact investments are expected to generate self-sustaining revenues and 
achieve scale. 

¤  Frontier markets present a great opportunity for Impact Investments. 

¤  These investments cut across a range of sectors. 
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The Fiscal Context: Aging Populations 
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The Fiscal Context: The United States 
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Source: Washington  Post



Foreign Aid Has Hit A Plateau 
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Source: OECD
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Philanthropic Trends 
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Insufficient Social Capital 
Government budgets 
Philanthropy capital 

Mission related capital 
Social equity 

Grants 

The New Paradigm 

“The world is on the brink of a 
revolution in how we solve society’s 

toughest problems. The force 
capable of driving this revolution is  

impact investing…” 
 (Social Impact Investment Taskforce, G8, Sept. 2014) 
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“… impact investing is an idea 
whose time has come in 

mainstream wealth management.” 
(Andy Sieg, head of global wealth & retirement solutions, 

Bank of America Merrill Lynch) 

Global Pain Points 
Ø Clean water 
Ø Climate change 
Ø Access to healthcare 
Ø  Infectious disease 
Ø Aging population 
Ø Access to education 
Ø  Energy demands 

Innovation is 
needed…  
It’s here… 



Roots of Impact Investing: SRI 
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¤  The potential market is over 
$500bn  for Impact 
Investments from institutional 
investors alone, building on the 
$4 trillion in dedicated Socially 
Responsible Investment assets 
in US and Europe. 

¤  There is a growing breadth of 
investors ranging from family 
offices to foundations, 
Development Finance 
Institutions (DFIs), financial 
investors, and others coming 
to the space. 
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Roots of Impact Investment: 
Microfinance 
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§  Microfinance reveals the power of developing for-profit business models around social 
development – greatly multiplied impact

§  From 2006 to 2008, investments in microfinance quadrupled from US$1.4 billion to US$5.4 
billion – chasing success

§  Initial Rates for Investor Product >5% (BOMS 1) ; current rates < 3% (DMCF, Microplace)



Early Philanthropic Initiatives 
§  Philanthropists are becoming increasingly attracted to impact investing as a new tool for their 

capital

§  Some philanthropists are developing for-profit investment funds to complement their grant 
making, others use their for-profit experience to develop impact investment models

§  Many of these investors are pioneers in the space, creating vehicles where they did not exist

INITIATIVE PHILANTHROPIST COMMITMENT
($ MILLIONS)

IMPACT AREA

Omidyar Network Pierre Omidyar 
(Founder of  E-Bay)

$500.0 Impact Investment

Aquifer Ltd. Lord Sainsbury $50.0 Agriculture in 
Mozambique

Legatum Ventures Chris Chandler >$100.0 Financial Inclusion

Pamoja Capital John MacBain >$200.0 Impact Investment

Soros Economic Development Fund George Soros $500.0 Impact Investment

Source: Impact Investing, Antony Bugg-Levine and Jed Emerson, TIA Analysis



Other Key Factors 
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¤ Living Donors who want to apply their business 
principles to their philanthropy 

¤ Technological advances that resolve logistical 
challenges in frontier markets – e.g., mobile 
technology powering banking (mPesa), energy 
(mKopa),  health (CarePay), education (Stepping 
Stone) 

¤ More Investment-Friendly environments in frontier 
markets – stable macroeconomics, rule of law, 
reduced red-tape 



Tapping the Global Capital Markets 
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Trends in US SRI Investing, in 
billions 



Typology of Impact Investors 
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High-Net-Worth 
Individuals

Development 
Finance 
Institutions

Foundations Values and Faith 
Based

Retail Investors Corporations Public Institutional 
Investors / 
Sovereign Funds

Applications of 
business principles 
to philanthropy

Achieve both 
financial and  
developmental 
results

High social 
impact with the 
discipline of an 
investment

Consistent with 
social values

Social impact - 
donations

Corporate  
Social 
Responsibility 
Programs 
(CSR)

Deployment of set 
percentage of 
capital in socially 
responsible 
manner

Moderate to high,
willing to take
more risk for
social impact, but
expect a return

Moderate, need
to preserve
Institutional
stability, but often
“funding of last
resort”

Moderate to 
high,
sometimes can
forgo return for
social impact

Low, may be
willing to trade
off return for
social impact, but
seeking safe
investments

Low, because
vehicles available
to retail investors
cannot be too
risky by law

Moderate to 
low,
not willing to 
take
inordinate risks
outside core
business

TBD

Bob Johnson,
John McCall
MacBain, George
Soros

OPIC, IFC, FMO,
Proparco, DEG

Rockefeller,
Kellogg, Gates, 
Omidyar,
Google

TIAA-CREF,
Thrivent, MMA
Praxis,
GuideStone,
Amana,
Saddleback

Buyers of/ Donors
to Calvert
Community
Investment Notes,
Microplace, Kiva

Cisco, 
Storbrand,
Shell, Chevron,
Starbucks

CalPERS,
Government
Pension Fund of
Norway, Abu
Dhabi Investment
Authority
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Family Offices Are Leading the Effort 
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Ø    US pension/endowment managers mostly still on sidelines, 
but in recent survey, 64% of fund managers predict that will 
change 

“Impact investing is 
disrupting the 
traditional ways in 
which many families 
think about creating 
social and 
environmental 
change....”  
JPMorgan/GIIN 2012 Survey  



A Generational Opportunity 

The 30-year mortgage innovation  

¤  19% more impact funding in 2014 
vs. 2013* 

¤  61 impact intermediaries raised 
$2.8B in 2013; plan for $4.5B in ‘14* 

¤  Social Impact Bonds (SIBs), Impact 
Funds… gaining traction 

¤  "Soaring" World Bank Green Bond 
issuance hits $6.4B 

¤  Governments, led by G8 are 
increasing capital to this sector 
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1930s 

Venture Capital & Silicon Valley 1960s 

Microfinance 1980s 

First movers: Kleiner Perkins, APAX, Greylock & others  

Pioneers: Grameen Bank, Blue Orchard & others 

Impact Investment 2010s 
First Movers: Bridges Ventures, Acumen, Toniic, 
Calvert, TOTAL Impact Advisors & others 

*Source: J.P. Morgan, (May 2, 2014), Spotlight on the Market: The Impact Investor Survey, Global Social Finance. 



Market Development 
§  Compared to more traditional investments in established asset classes, Impact 

Investment is only now emerging from infancy. 



Current Impact Eco-System 
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Unlocking Social Capital 
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Foundation  
Core Funds   

 $1 Trillion  >Redirected To 
Mission Related Investment MRI  

Social Impact Bonds  
Multi Trillion (WSP/ WSFF TEEB/ WHO)  

Capturing the Value of 
Externalities 

Local Pension Funds in 
Developing World. $1.3 Trillion 

> Capture and Leverage (AMF) 
 

Social Finance Tools 
Multi Billion 

Foundations Grants  
$55bn > More PRI  

Government Top 
Down Aid  $135bn. 

> ODA Rules / 
Inject Impact 

Models 

Remittances 
$175bn 

 

SRI  
Circa $10 Trillion 

Metrics 
 

Mainstream “For Profit” 
Investments $285bn 

Historically 1/5th 

VC/ PE Impact Invest 
 

Govt DFI’s  
Circa $45bn 

GRANT & AID (NFP) 
THE NEW BLENDED OPPORTUNITIES 

FOR PROFIT 

Low risk 

Sources :  TIA, Hudson Institute, McKinsey, AMF, WHO,WSP



Areas of Need 
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OPPORTUNITIES CHALLENGES

Growing interest among capital 
providers

Lack of efficient and sufficient 
intermediation

Growing recognition of benefits of 
sustainable, scalable models

Lack of enabling infastructure

Sector lacks brand awareness, so open 
to new participants

Lack of sufficient opportunities to 
deploy capital in risk/impact/return 
balance 

Growing track record for Impact 
Investors creates positive feedback loop

Sector needs Financial and Product 
Innovation

Track record still light on actual returns 
and liquidity events to prove model 

Lack of Sophistication – too much focus 
on just PE / VC solutions



Standards and Compliance 
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§  Investment Reporting and Impact Standards (IRIS)
§  GAAP for Impact Investing

§ Global Impact Investment Rating System (GIIRs)
§  Managed by B-Lab, Moody’s/ S&P for Impact Investing

§  The Global Impact Investing Network

§  Industry Association/ Monitor – FINRA

§  Legal Structures/ Certifications: B-Corp, L3C
§  Environmental and Social Standards: IFC 

Environmental Guidelines, ILO Labor Standards
§  Securities Laws (US 170D, Luxembourg SICAV, UK 

– SIV), JOBS Bill (US) (Crowdfunding)



Economic Drivers of Development 
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Low 

Low 

Low Low Risk 

Vicious Circle 



Economic Drivers of Development 
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High 

High 

High High Trust 

Virtuous Circle 



Development Finance Institutions 
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§  Historically Development Institutions focused on the following issues:
§  Investment in an undercapitalized region, increasing exposure in frontier and 

low income markets

§  Undercapitalized sectors that traditional investors perceive as not being 
profitable, or focusing on the missing middle

THE TOP FIVE DEVELOPMENT FINANCE 
INSTITUTIONS, BY CAPITALIZATION 

TOTALCAPITAL
($ Billion)

NEW 
DISBURSEMENTS
2010  ($ Billion)

YEAR 
ESTABLISHED

International Finance  Corporation (multilateral) 61.0 7.0 1956

FMO (Netherlands Development Finance Company) 7.8 1.4 1970

DEG (German Investment Corporation) 7.2 1.6 1962

Overseas Private Investment Corporation (US) 7.1 2.4 1971

Commonwealth Development Corporation 3.8* 0.5* 1948
*As of 2009
Source: Impact Investing, Antony Bugg-Levine and Jed Emerson



Example: Eye Fund 
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§  A $20.0 Fund combining combining 
innovative financing with sustainability 
planning and training

§  Fund launched as a result of a cooperation 
of Deutsche Bank, International Agency 
for the Prevention of Blindness, and 
Ashoka, Innovators for the Public

§  Included Impact First Investors (Bernard A 
Newcomb Foundation, COFRA 
Foundation, OPIC, ADF) and Financial 
First Investors (Storebrand, SPP 
Livförsäkring AB)

§  Weighted Cost of Capital for 7 year loan: 
3%

PRI/Social 
Investors        
(1.25% Return)

Subordinated 

Debt/ Equity 

$2.0 MM 

Socially Motivated 
Commercial Investors    
(1.4% Return)

Senior Debt 

$2.3 MM 

Eye Fund I 
$14.5 MM

Mezzanine Debt
$10.2 MM Development Finance 

Institutions (3.6% 
Return)



Example: MCF Healthcare 

¤  Innovative financial vehicle to provide credit to 
physicians and clinics in Africa, with incentives linked 
to improvements in quality of care 
http://www.medicalcreditfund.org 

¤  Investors included the Calvert Foundation, The Gates 
Foundation, the Soros Economic Development Fund, 
the Deutsche Bank Foundation, and the Overseas 
Private Investment Corporation 

¤  The G-20, USAID, and Dutch Foreign Ministry provided 
grants to support operations and first loss 

¤  MCF has already disbursed more than $7.5 million to 
more than 600 clinics with a 96%+ on-time repayment 
rate 

26 



Example: FAIM (Rwanda) 

¤  FAIM’s modern nursery and tissue culture technology 
lab in Rwanda produces inexpensive, high quality, 
high yield plants for farmers www.faim.co 

¤  Sources of Capital included: 
¤  $750K grant from the African Enterprise Challenge Fund  
¤  $1mm in equity finance from angels 
¤  $500k in convertible debt from institutions 
¤  $2mm OPIC loan 

¤  FAIM’s customers have more than tripled farm yields, 
increasing farmer incomes and food security 

¤  Upside: scaling the business throughout East Africa 
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Sample Returns in Impact Sector 

¤  IFHA - TOTAL helped fund “Investment Fund for Health Africa” that 
invested in Hello Doctor that sold for an IRR of 28.5%.1 

http://www.ifhafund.com, http://www.hellodoctor.co.za 

¤  SolarCity IPO’ed in Dec 2012 and is worth 6x now.2  http://www.solarcity.com 

¤  SimplySwitch helps people choose best utility companies. The 
company relocated in disadvantaged area & Bridges Ventures 
made 22x.3 http://www.simplyswitch.com 

¤  Orege SA created a technology that reduced landfill sludge & 
lowered energy use. Its backers saw a 34% IRR.4 http://www.orege.com 
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Sources: 1 & 2 – TIA projects & calculations. 3: Bridges Ventures reports.  
4: Retrieved from: http://www.climatechangecapital.com/news-and-events/press-releases/ccc-private-equity-achieves-34-irr-on-exit-from-wastewater-company-oreg.  



The Future   

¤ Greater depth in investment product, including 
debt, structured product, and secondary sales 

¤ Greater liquidity for the market 

¤ Broader pool of investors, including large scale 
institutions 

¤ Emergence of Impact Investment as a standard 
component of mainstream capital markets 

29 


